School Board Meeting |
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1. Call to Order 7. Educational Reports

2. Pledge of Allegiance and :
Moment of Silence (Honor 8. Public Comments

Dr. Graham and Lucian 9. Discussion
Priode) 10. Action
3. Roll Call : "

11. Information

Organization of New Board .
and Establishment of 12. Closed Session
Meeting Dates 13. New ltems

4. Approval of Agenda

5. Consent Items
6. Approval of Minutes
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| 14. Board Comments
15. Adjournment
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1. Call to Order

2. Pledge of Allegiance and Moment of Silence
(Honor Dr. Graham and Lucian Priode) g

3. Roll Call

W Organization of New Board and Establishment of
Meeting Dates

4. Approval of Agenda
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| 5. Consent Items
1 1 .

5.1 FY 2008-09 Monthly Fund Report

5.2 Bills Payable

5.3 Field Trips

5.4 Enrolment Report







7. Educatlonal Reports
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7.1 WCEA

7.2 School Highlights and Reports (Green Roof
Project, Spelling Bee, Art Show, Antibullying,
and John C. Harris Leadership Award)
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ST. PAUL HIGH SCHOOL'’S
GREEN ROOF PROJECT

Vegetation

Growing Medium

Drainage, Aeration, Water Storage
and Root Barrier

Insulation

Membrane Protection
and Root Barrier

Rooﬁng Membrane

Structural Support -9 -

_ ' SPHS Science Classes
- Spring -Fall 2008
B



Our Green Roof

* vegetative

» planned and built by
students

« watershed schematic

» roof accessibility



Benefits of a Green Roof

» provides important environmental
and human benetfits

—purifies the air

—acts as an eco-friendly insulation
—captures runoff for repurposing
—-reduces storm-water runoff

—provides aesthetic appeal



First Green Roof

The very first green roof was the Hanging
Gardens of Babylon. (605 B.C.)




Examples of Green Roofs







Tractor Shed Before

Construction




Building Prints

CODE INFORMATION
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Green Roof Planting Schematic
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Roof Removal - Spring 2008
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The Reconstruction










RAIN BARRELS




St. Paul Students Waiting
Patiently On Materials - 9/22/08
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And The Work Begins
T ™ Day




Mixing of the Soil




And the Fun Begins




End of Day 1




Day 2: Planting the Plants







Day 3: Still Planting
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Mission Accomplished!







Future Plans

Repurpose the tractor shed into a gift
shop and office.

— wrap the existing building in logs to
compliment the Wetlands Estonoa Learning
Center

— add French doors

— polish the inside concrete floor



Funding

Our green roof project received $18,312.50
through team written grants.

We have received funding from:
» Upper Tennessee River Roundtable

* Virginia Department of Conservation and
Recreation

* Tennessee Valley Authority



Special Thanks To:

« Bill Acres

* George Breeding
» Jack Salyer

 Dave Schwartz

» Jett Stapleton
» Wise County School Board



7. Educatlonal Reports
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7.1 WCEA

7.2 School Highlights and Reports (Green Roof
Project, Spelling Bee, Art Show, Antibullying,
and John C. Harris Leadership Award)
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9. Discussion |
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9.1 Staff Management Plan/Reduction in Force
Policy

9.2 Appalachia Elementary Gym l

9.3 Policy GCL
9.4 Community Forums Report
9.5 VGLA Testing

9.6 Actuary Services




Wise County Public

|I||”“|| County of Wise, Virginia
Schools

Request for Proposal
Actuarial Services




Request for Proposal —
Actuarial Services

Implementation of Government Accounting
Standards Board Statement 45.

GASB 45 addresses the need to financially
report Postemployment Benefits Other Than

Pensions (OPEB).

GASB 45 requires local government
employers to account and report the annual
cost and outstanding obligations related to
OPEB as they do for pensions.




-|||m| Request for Proposal —
Actuarial Services

Most common OPEB activity is for post
employment healthcare benefits.

Direct Benefit — employer pays for premium
on behalf of the employee.

Indirect Benefit — allowing retirees to remain
In active health insurance group. Sometimes
referred to as a “blended” rate.




Request for Proposal —
Actuarial Services

Request that both the County of Wise,
Virginia and Wise County Public Schools
jointly seek actuarial services.

Financial savings in sharing of common
expenses.

Separate reports for each entity.




-|||m| Request for Proposal —
Actuarial Services

Questions?




9. Discussion
I 1 .
9.7 Norton City Schools Conversation

9.8 State of the District Report

9.9 Financial Update

9.10 High School Facility Construction Schedule
9.11 Education/Student Achievement Focus

9.12 Curriculum Development



9.12 Curriculum Development
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 Math, English, Science, and Social Studies in
grades K-12

 Teams of teachers led by principals and central
office staff will develop materials

&
.




9.12 Curriculum Development

T ¢ y & Lol e |

* Pacing Guides and Unit Plans this year

* |nstructional Materials such as PowerPoints,
SmartNotebook Activities, games, quizzes,
tests, and etc. will be developed next year

e Curriculum will be revised regularly based on
standardized test scores
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9 12 Currlculum Development |

* Key Goals of Project

* Enhance opportunities for differentiation
e Struggling learners
* Advanced learners .

* Improve teacher access high quality activities and
materials

* All materials will be available online



9. Discussion
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9 13 Divisional Technology PIan




10. Actioh

10.1 Employment
10.2 Financial Reports

10.3 Construction Management Services
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11 Informatlon
11.1 Security
11.2 Beginning Teachers
11.3 Inter-Board Meeting
11.4 Good News




T R RS
| 12. Closed Session
T,& 2EQA: ‘7‘1 - — ‘
12.1 Personnel Matter 2.2-3711(1) (Personnel
Issue)

12.2 Legal 2.2-3711(3) (Site Selection)

12.3 Home Schooling/Religious Exemptions 2.2- |
3711(4) (Home School)













